
 

 
 
 

THE CORPORATION OF THE CITY OF LONDON 

REQUEST FOR PROPOSAL 
 

London Homeless Coalition – Organization Restructure 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bids must be received by Neighbourhood, Children and Fire Services in a sealed envelope or 
package clearly marked with the name and address of the responder, and title of the project.  
Completed bids can be mailed to Neighbourhood, Children and Fire Services, P.O. Box 5045, 
London, Ontario N6A 4L6, or hand delivered (in person or by courier) to Neighbourhood, Children 
and Fire Services, 151 Dundas Street, 3rd floor, Room 303, London, Ontario N6A 5R7, no later than 
November 8, 2013 at 4:00 pm. Respondents are solely responsible for ensuring bids are received 
by Neighbourhood, Children and Fire Services prior to the closing date and time.  Failure to submit 
the bid as requested will result in it being disqualified. 

SUBMISSION CLOSING – Friday, November 8, 2013 – 4:00 pm 

 
Mailing      Courier 
City of London     City of London 
Neighbourhood, Children & Fire Services  Neighbourhood, Children & Fire Services 
PO BOX 5045     Market Tower 
London ON  N6A 4L6    151 Dundas Street, 3rd Floor, Room 303 
Attn:  Jan Richardson,     Attn:  Jan Richardson,  
Manager, Homeless Prevention   Manager, Homeless Prevention 
jrichardson@london.ca or 
 
Jan Regan, Administrative Assistant, Homelessness Prevention 
jregan@london.ca 

 

mailto:jrichardson@london.ca
mailto:jregan@london.ca
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INTRODUCTION AND INVITATION 
The London Homeless Coalition exists to advise, shape and coordinate community responses to 
homelessness, and related needs for the London area. 
 

Since 2000 the London Homeless Coalition has met on an almost monthly basis welcoming agency 

staff and volunteers, funders, and individuals with lived experience to come together to discuss 

common issues and solutions and provide action oriented activities related to homelessness. 

 
The City of London is supporting the London Homeless Coal ition to retain a Consultant to 
complete a review of the structure and activities of the Coalit ion and to make 
recommendations to support the efforts of the Coalition to align with its mission. 
 
The Consultant will prepare and submit a draft report outlining proposed details regarding the 
structure, terms of reference, roles and responsibilities and operating practices including identifying key 
areas of activities and interests that would fulfill the mission statement of the London Homeless 
Coalition. 

 
PRIMARY ORGANIZATIONS THAT CONSISTENTLY ATTEND THE LONDON HOMELESS 
COALITION 

The Salvation Army Centre of Hope 
Atlohsa Native Family Healing Services 

Mission Services of London 

London Intercommunity Health Centre 

Western School of Nursing 

City of London – Homelessness Prevention, Housing 

London CAReS  

Youth Opportunities Unlimited 

WOTCH – My Sisters’ Place 

Addiction Services of Thames Valley  

Canadian Mental Health Association (CMHA)  

London St. Thomas Association of Realtors   

Women’s Community House 

United Way of London & Middlesex  

Homelessness Partnering Strategy/Employment and Social Development Canada  

 
BACKGROUND 
The London Homeless Coalition is comprised of representatives of London emergency shelters, 
homeless serving organizations and other interested parties including funders and individuals with 
lived experience.  The London Homeless Coalition was formed in 2000 as a requirement to receive 
funding under a new federal program aimed at developing local prevention and support initiatives to 
prevent homelessness, and has met on an almost monthly basis since its formation. 
 

The London Homeless Coalition is not a charity or incorporated as a not for profit organization.  No 

membership dues are collected and no membership application is required.  A Chairperson and a 

Steering Committee are elected every two years, from those present at the monthly meeting that 

includes the elections.  There has been a reasonably consistent core group of agencies and 

participants that participate, primarily consisting of the leadership from agencies whose mandates 

are to serve individuals and families experiencing homelessness. The City of London has 

maintained active involvement since the inception of the London Homeless Coalition taking the 
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minutes of meetings and for many years providing the meeting space, parking and refreshments.  

Meetings currently are held at the London Public Library, Central Branch.  
 
Several key events have led to the need for the London Homeless Coalition to re-consider its 
operating practices, structure and focus of activities including: 

 2010 Community Plan on Homelessness – approved by Municipal Council and the London 
Homeless Coalition;  

 2013 Homeless Prevention System Implementation Plan – approved by Municipal Council; 

 Shifting approaches to the evidence informed Housing First or Housing with Support 
approach; 

 The funding relationship to the federal funding through the Homelessness Partnering 
Secretariat; 

 The launch  of  the London Homeless Coalition website and  improved information sharing; 
and, 

 New, emerging coalitions, networks and committees including Child and Youth Network, 
OW/ODSP Advocates, the London Coordinating Committee to End Woman Abuse 

 
The London Community Housing Strategy and the London Community Plan on Homelessness 
were approved by Council in 2010 and are both based in a Housing with Support approach or 
Housing First approach. The Plans are rooted in the philosophy that the solution to homelessness 
is housing with support. The London Homeless Prevention System combines the directions of the 
London Community Plan on Homelessness and the principles of the Provincial Community 
Homelessness Prevention Initiative into a three year Implementation Plan. 

 
It has been the historical and often current practice that individuals and families experiencing 
homelessness were expected to address the issues that led to their homelessness such as 
trauma, addiction and mental illness before they were housed. A Housing with Support 
approach shifts the priority to move individuals and families quickly into housing with support, and 
then begin to work on the issues that contributed to their homelessness.   
 
QUESTIONS FOR CONSIDERATION BY THE CONSULTANT 
As a result of these systemic changes the selected Consultant will consider the following 
questions and provide analysis, and recommended directions: 
 
1. How do we change the operating structure to better suit the current needs and capacity of 

the London Homeless Coalition and the community?  
 

2. Is there a more effective structure to better fulfill the mission? 
 

3. How important a role should advocacy have in the operation of the LHC? 
 

4. What needs to change for the London Homeless Coalition to anchor advocacy as its 
primary activities:  

- How are topics/issues selected? 
- How are disagreements or conflicts on issues handled? 
- How are position papers developed, such as forming sub-committees or working 

groups? 
- How is consensus reached on position papers or advocacy efforts?  

 
5. Defining Membership 

- What does it mean to be a member of the London Homeless Coalition? 
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- Is there an affiliate role for those that are interested primarily in information? 
- Should the London Homeless Coalition have an application process? 
- Should there be a membership fee? 

 
6. Structure  

- What are the pros and cons of the London Homeless Coalition becoming 
incorporated? 

- What support (financial and otherwise) does the London Homeless Coalition need 
when developing position papers?  

- What are the pros and cons of having a staff person? What are the issues related 
to the LHC employing its own staff person or staff being employed by an agency?  

- If staffing is determined as a priority where would sustainable funding come from? 
 
7. How can the interests of the London Homeless Coalition be improved such as elections, 

involvement with individuals with lived experience and sustainability?  
 
8. Should the London Homeless Coalition continue to be the Community Advisory Board for 

the Homeless Partnering Secretariat? Are there better models that would support proactive 
funding allocations that also response to the conflicts of interest created by members of 
the London Homeless Coalition and Steering Committee applying for funding that requires 
the approval of the Membership?  

 
SCOPE OF WORK 
 
Role of Consultant 
The primary responsibility of the selected Consultant will be to complete a comprehensive review 
of the existing structure, practices, terms of reference and activities of the London Homeless 
Coalition and develop an operating framework including structure, policies, practices and key 
activities that align with the Mission Statement. 
  
The Mission Statement: The London Homeless Coalition exists to advise, shape and coordinate 
community responses to homelessness, and related needs for the London area.  This Mission 
Statement is supported by the Steering Committee and individuals attending meetings and is not 
subject to change.  
 
The focus for the Consultant is not to engage in a strategic planning session.  The focus of the 
work is to consider the operating practices. 
 

Specifically, the consultant will: 
1. Work with a Working Group of three to four (3-4) representatives of the participating 

organizations/individuals to develop the terms of reference, operating structure, and 
policies. The draft material will be completed by February 1, 2014. 

2.  Attend London Homeless Coalition meetings and Steering Committee meetings.  
3.  Consider and review alternative models for local advocacy groups and community advisory 

boards focused on homelessness. 
4. Consult with other community members as appropriate. 
5. Consult with homeless serving agencies and the City of London. 
6. Consult with individuals with lived experience to determine the structure to support their 

participation.  
7. Consider gender, culture and our urban Aboriginal population as it relates to issue selection 

and participation.   
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8. Recommend a range of options to the Steering Committee.  
9. Complete draft policies, structure, terms of reference and practices to assist the London 

Homeless Coalition to achieve its mission. 
 
Consultant Skills and Attributes   

The Consultant will have: 
• An informed understanding of trauma, addiction and mental health and how they intersect 

with individuals/families who are street involved and/or experiencing homelessness; 
• Comprehensive experience in supporting community development from an operations 

perspective; 
• A comprehensive understanding of Housing First or Housing with Support and harm 

reduction;  
• Advanced interpersonal and communication skills including the ability to engage with 

individuals and groups;  
• Well-developed skills in facilitating focus groups, one on one interviews and designing 

and delivering surveys;  
• Advanced writing skills;  
• Ability to engage work collaboratively with stakeholders.  

 
FEE 

The cost of completing the review and the submission of all documents will not exceed a maximum 

of $10,000.00. 

 
SUBMISSION REQUIREMENTS 
We are requesting proposals from a Consultant who is both interested and capable of undertaking 
the project. 

1. The onus is on the Consultant to demonstrate their knowledge, understanding and 
capacity to conduct the work outlined in the Request for Proposal. 

2. The responses will be assessed according to how well the Consultant can assure success 
in relation to submission requirements. The detail and clarity of the written submission will 
be considered indicative of the Consultants expertise and competence. 

3. All information provided in response to this Request for Proposal must contain sufficient 
detail to support the work being proposed. Incomplete submissions will not be considered. 

 
Your proposal must, at a minimum: 

1. Provide detailed contact information for the principal contact person. 
2. Provide a resume of the Consultant’s work.  
3. Provide a description of the work to be undertaken including a task and timeline. 
4. Provide evidence of ability to perform the proposed project. 
5. Provide a fee and cost schedule not to exceed $10,000. 
6. Provide two (2) professional references which include the name of the organization, the 

contact person, telephone number and address. 
7. Include at least one (1) example of comparable work that has been previously completed. 
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SCHEDULE 

The following is a tentative schedule of key dates to assist the applicants: 

 

Proposal Close Date November 8, 2013 

Interviews Week of November 11th  

First Meeting with Steering Committee Week of November 18th  

Completion  of  Draft  Structure Recommendation  
Funding Proposal 

February 1, 2014 

Completion  of   Final Final Business  Plan  and 
Funding Proposal 

March 1, 2014 

 
 

SUBMISSION CLOSING 
 
Friday, November 8, 2013 4:00 PM 

 
SUBMISSIONS TO 
 
Mailing      Courier 
 
City of London     City of London 
Neighbourhood, Children & Fire Services  Neighbourhood, Children & Fire Services 
PO BOX 5045     Market Tower 
London ON  N6A 4L6    151 Dundas Street, 3rd Floor, Room 303 
Attn:  Jan Richardson,     Attn:  Jan Richardson,  
Manager, Homeless Prevention   Manager, Homeless Prevention 
     
Email 
Jan Richardson, Manager, Homeless Prevention 
jrichardson@london.ca 
 
Jan Regan, Administrative Assistant, Homelessness Prevention 
jregan@london.ca 
 
Specific Requirements 
Interested Consultants are invited to submit a Proposal for consideration. Consultants may be 
invited for an interview.  
 
Contact Information  
This includes the Consultant’s legal name, address and telephone number of the principal contact 
person and an email address.  This page will also include an original signature. 

 

 

 
 
 

mailto:jrichardson@london.ca
mailto:jregan@london.ca

