
 

 

 

             

GENERAL MEETING AGENDA 
Monday, September 14th 10:00 am – 11:30 am   

 Join Zoom Meeting 
 https://us04web.zoom.us/j/5856769217?omn=79127496648 

 Meeting ID: 585 676 9217 
                                    

Time Agenda Item 

 

10:00 – 

10:05  

1. Call to Order – Carol Anne Blanchard  

 

2. Acknowledgement of Traditional Territories of Indigenous Peoples 

We acknowledge the Indigenous Peoples on whose traditional territory we have 

gathered today.  They consist of: 

● The Anishinaabe (AhhNishNahBae) Peoples who consist of the Ojibwe, Odawa, 

and Pottawatami Nations; 

● The Haudenosaunee (HoeDenayShowNay) Peoples who include the Oneida; and 

● The Leni-Lunaape (Lenay-Lanapay) Peoples, also referred to as the Delaware or 

Munsee. 

 

We recognize the First Nations within the Middlesex-London area: 

● Chippewas of the Thames First Nation; 

● Oneida Nation of the Thames; and 

● Munsee-Delaware Nation. 

 

We acknowledge the many longstanding treaty relationships between Indigenous 

Nations and Canada.  We recognize that all levels of government in Canada have a 

responsibility to honour these Nation-to-Nation relationships, and that individually, 

we all have a role to play in honouring the treaties, and contributing to reconciliation. 

 

Miigwetch (meegwetch), Yaw^ko (YoowwKo), Anishiik (AneeSheek) 

 

3. Mission Statement - The London Homeless Coalition exists to advise, shape and 

coordinate community responses to homelessness, and related needs in the London 

area 

 

10:05 – 

10:10 

4. Introduction of and Welcome to those in Attendance 

 

 5. Approval of Agenda and previous meeting minutes  

 

2. Approval of Previous Minutes 

The Chair noted that no meeting was held in July. Approval of the May meeting 

minutes was requested. 

• Moved: Melanie Archer (CMHATV) 

• Seconded: Sarah Collins (The Salvation Army London Centre of Hope) 

• Decision: May meeting minutes approved. 

https://us04web.zoom.us/j/5856769217?omn=79127496648
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3. Approval of Agenda 

The Chair sought approval of the agenda for the September 15, 2026 meeting. 

• Moved: Andrea Crouch (NRC) 

• Seconded: Louise Mauffette-Leenders 

• Decision: Agenda approved. 

 

6. Presentation #1:  

 

Chris Moss  

Executive Director  

Season Bieronski 

Manager of Housing Services 

London Cares Homeless Response 

Program Background & Key Outcomes 

Season provided an overview of the House of Hope program, which launched in 

October 2023 on Dundas Street, located between the downtown core and Old East 

Village. Key background points included: 

• London Cares was the first Housing First organization established in London 

and had long identified a gap in the system for individuals whose complexity — 

including unmanaged mental health, substance use, and trauma — made 

standard Housing First programming insufficient. 

• The 49-unit building housed up to 56 unique individuals at a time, supporting 

approximately 74 unique individuals over the program's nearly three years of 

operation. 

• The program's low-barrier model required only that residents have income 

sufficient to pay rent, in recognition of financial responsibility as a meaningful 

life skill. 

• When the building location was initially embargoed prior to opening, staff met 

with prospective residents in the community to describe the program without 

disclosing the address. Every individual approached agreed to move in. 

Notable outcomes observed during the program included: 

• High tenancy retention: Every resident who moved in stayed housed from day 

one — including individuals who had experienced street-level homelessness for 

close to a decade. Residents reported that they felt comfortable because the 

community in the building reflected their existing peer network. 



               GENERAL MEETING AGENDA 
Monday, September 14th – 10:00 am – 11:30 am 

       

• Reduction in survival sex work: Of 10 to 12 women who had previously 

engaged in survival-based street-level sex work, all either stopped or 

significantly reduced this activity upon being housed. Two to three women 

chose to continue work, but with full agency rather than necessity. 

• Family reunification: Over half of residents re-established relationships with 

family members within the first six months, many welcoming family into their 

homes with the support of staff around them. 

• Reduced first responder interactions: Data tracked decreases in inpatient 

stays, emergency room visits, police interactions, days in custody at EMDC, 

and EMS interactions — with significant reductions observed at six months and 

even greater reductions at twelve months post-housing. 

Wind-Down Status & Rehousing Efforts 

Chris Moss described the wind-down trajectory. Key points included: 

• The program's operating budget was just over $3 million: approximately $1.3 

million from the City of London, $1.37 million from LHSC, with the remainder 

covered by residents' shelter allowances. When LHSC withdrew its 

contribution, the program became financially unsustainable. 

• All available financial models were explored, including renting out portions of 

the building; none proved viable given the high-acuity population and the 

existing gap between shelter allowances and market rent. 

• The primary goal of the wind-down is to ensure every current resident has a 

confirmed housing pathway before the program closes. 

• As of the meeting date (mid-September), the building had approximately 25 

residents remaining, down from 56 — representing significant progress in 

rehousing. 

• Support from community partners had been substantial. Organizations including 

St. Leonard's, Centre of Hope, Unity Project, Atlohsa, CMHATV, and Indwell 

all stepped forward to assist with rehousing. 

• All residents are required to vacate by the end of January. February and March 

will be dedicated to building maintenance and returning the property to the 

landlord. 

• Season noted that the organization's preferred scale for highly supportive 

housing, based on learnings from this program, is approximately 25 units — a 

size identified as the "sweet spot" for managing high-acuity residents 

effectively. 

Funding Challenges & Advocacy 

• Advocacy was conducted at both the municipal and provincial levels, including 

outreach to the Ministry of Health. Efforts were unsuccessful, in part because 
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London Cares does not hold a Ministry of Services and Outcomes (MSOW) 

agreement, making direct provincial funding inaccessible without a partner 

agency. 

• Chris noted that LHSC is currently under provincial inspectorate oversight, with 

the mandate focused solely on cost reduction — leaving no appetite for 

reinvestment in community programs. 

• City Council was also approached and chose not to backfill the LHSC funding 

gap, opting instead to carry a budget surplus. 

• Chris referenced Toronto's Dunn House as a comparable model in which the 

hospital continued to invest and expand similar supportive housing, 

demonstrating return on investment through reduced emergency room usage 

and broader system savings. 

• Members noted the broader provincial political context — specifically a shift 

away from harm reduction — as a contributing factor and discussed how House 

of Hope's model could be reframed as a first step toward treatment readiness. 

• London Cares launched a communications campaign during the week of the 

meeting under the banner "Housing First, Hope Always", intended to keep the 

legacy of House of Hope alive in the community's memory. Members were 

encouraged to share this message. 

• Season confirmed that London Cares retains a strong appetite for highly 

supportive housing and intends to apply all learnings from this program toward 

a future iteration — informally referred to as "House of Hope 2.0" — when an 

opportunity arises. 

Q&A Highlights 

• Louise Mauffette-Leenders raised a concern about continuity for the Medicare 

Meals Program, which has provided 80 meals every Friday since COVID. She 

requested a direct contact at London Cares to coordinate meal service through 

the end of the wind-down. Chris confirmed that Lyrica (London Cares staff) 

would follow up directly. 

• Sara Steers asked about the ongoing need that motivated the original LHSC 

partnership, and the internal impact on London Cares. Chris acknowledged the 

deep loss — to residents, staff, and the broader community — noting that staff 

had maintained exceptional care despite knowing they were losing their jobs. 

He described the situation as a "deep, deep loss" and acknowledged the harm 

caused by having to break commitments made to residents. 

• Meghan McMaster asked about rent structure, potential engagement with St. 

Joseph's Healthcare London, and the future role of systemic frameworks such as 

the Polo system. Season confirmed that residents paid only their shelter 

allowance; the remainder was covered by operational funding. Chris noted that 
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St. Joseph's was involved in wind-down discussions and indicated an EMSA 

funding pathway, but that provincial support did not materialize. London Cares 

remains open to future partnerships with St. Joseph's. 

• Darlene Zaifman-Guslits commended the program and asked whether market-

rate or subsidized tenants could have helped bridge the funding gap. Chris 

confirmed this had been modeled and was insufficient — the gap between 

shelter allowances and market rent, combined with high staffing costs, made it 

unworkable. Chris noted that the landlord is committed to keeping units 

affordable and is exploring options such as a HIP program arrangement. 

• Carol-Anne Blanchard asked whether House of Hope's closure was expected 

to increase demand on EMS, police, and emergency services. Season confirmed 

this was anticipated, based on the program's data showing significant reductions 

in first responder interactions while residents were housed. Carol-Anne noted 

that similar concerns arose at the closure of safe consumption sites, and that 

community organizations often absorb the burden invisibly, increasing risk of 

staff burnout and vicarious trauma. 

• Sara Steers asked about London Cares' ongoing capacity for data collection. 

Chris confirmed one staff member (Lyrica) is focused on this work, and that 

data obligations are actually increasing under new funding agreements — 

adding further strain to an already reduced administrative team. 

• Ryan Teraverst commended the London Cares team and expressed hope that 

elected officials would use evidence-based research to guide decisions on 

homelessness. 

 

 

 

Presentation #2  

 

Jennifer Shaw  

Virtual Care Engagement Facilitator  

London Health Science Centre  

Presenter: Jen Shaw, Virtual Care Engagement Facilitator, LHSC 

Overview of Virtual Care 

Jen Shaw provided an overview of virtual care resources available through LHSC and 

the broader provincial system. She noted that the Virtual Care team's approach had 

shifted over the past eight months toward presenting directly to service providers — 
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rather than the general public — in order to reach those who most need accessible 

healthcare. 

Key points included: 

• Definition: Virtual visits encompass any non-in-person appointment, including 

phone consultations and video appointments via tablet, phone, or computer. 

• Benefits for clients: Elimination of transportation barriers, time and cost 

savings, access to on-demand interpretation services (130+ languages, including 

ASL and DeafBlind interpretation), reduced stigma in healthcare settings, and 

ease of including support workers in appointments. 

• Barriers acknowledged: Lack of technology access, privacy concerns, distrust 

of technology or systems (particularly among those with lived experience of 

homelessness), limited digital health literacy, and general comfort levels. 

• Limitations: Virtual appointments are not appropriate when physical 

examination is required, though a wide range of assessments — including 

wound checks, throat examinations, and prescription of non-controlled 

medications — can be completed remotely. 

• Requirements for hospital virtual appointments: A device with a camera, 

individual email address, reliable internet connection, and Ontario health card 

number. Digital navigators (including Samuel, Jen's colleague) are available to 

assist clients with device setup, email creation, and test appointments prior to 

scheduled visits. 

• MyCare Portal: A new online patient portal available across 11 hospitals in 

the London region (including Woodstock, Tillsonburg, and St. Thomas). The 

portal provides access to medical history, medications, allergies, vital signs, 

upcoming appointments, and discharge instructions — accessible at any time 

without needing to retain printed records. Online registration now available 

with photo ID and health card. Connect My Health (Hamilton-based) was also 

noted as an additional option for clients who move between regions. 

Community & Provincial Resources 

The following services were highlighted for use by service providers and their clients: 

• Virtual Urgent Care: An online walk-in clinic offering same-day or next-day 

appointments with a nurse practitioner. Available to all Ontario residents with a 

health card number; translation services can be requested at booking. Can 

prescribe non-controlled medications (e.g., antibiotics, birth control, steroids, 

puffers). Listed as "urgent care" specifically to protect clients' relationships with 

their existing GPs and avoid billing conflicts. Applicable to adults and youth, 

with a dedicated pediatric stream. 
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• Health Care Connect: The provincial service for connecting individuals 

without a family doctor to a primary care provider. Middlesex London Ontario 

Health Team has cleared its backlog; connection now takes approximately two 

weeks. Members were encouraged to support client registration as uptake 

directly drives funding for additional physicians. 

• ReachOut & Tandem: ReachOut is a 24/7 mental health crisis line for London 

residents. Tandem serves youth specifically during staffed hours; after-hours 

calls are redirected to ReachOut to ensure continuous coverage. 

• Middlesex London Community Navigators: A service of the Middlesex 

London Ontario Health Team that connects individuals to community and 

social services, including housing, food, and healthcare. Useful for referring 

clients who fall outside an agency's mandate. Currently a small team; expansion 

is hoped for. 

• Ontario Structured Psychotherapy (OSP) — West Region: Offered through 

St. Joseph's Healthcare London. A self-referred, free, time-limited cognitive 

behavioural therapy service for adults 18+ in southwestern Ontario. Available 

in one-on-one, group, and self-directed formats. Jen noted this service is 

significantly underutilized given its quality and scope. 

• Hope for Wellness Help Line: A 24/7 culturally competent mental health 

support line for Indigenous people across Canada, available by phone and 

online chat. Offered in English, French, Cree, Ojibwe, and Anishinaabemowin 

(at scheduled hours). Funded by the Government of Canada. 

• LGBT Youth Line: Peer support service for LGBTQ youth aged 29 and under, 

available Sunday–Friday, 4:00–9:30 PM. Peer volunteers complete an intensive 

13-week training program. Accessible across Ontario, particularly valuable for 

youth in rural or underserved areas. 

• Crossing Bridges: A joint program of CMHA London-Middlesex and CMHA 

Huron-Perth offering mental health counselling for youth via phone, video, and 

voice-only formats. Originally focused on addictions; now encompasses general 

mental health. 

• Connex Ontario: Ontario's largest mental health and addictions database, with 

more than 17,000 entries searchable across 600 data points. Approximately 80–

90% of calls are answered by a live agent. Can locate highly targeted services 

for specific populations and needs. 

• Southwest Healthline: A regional healthcare services database most 

commonly used to locate walk-in clinics by postal code. Also useful for 

identifying providers accepting the Interim Federal Health Program (IFHP) for 

newcomers. 
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Q&A Highlights 

• Sara Steers asked whether a photo of a health card was sufficient for MyCare 

Portal registration. Jen confirmed that for Virtual Urgent Care, only the health 

card number is required — a physical card is not needed. Members were 

encouraged to walk through the Virtual Urgent Care sign-up process 

independently to familiarize themselves with it. 

• Meghan McMaster noted that Jen's presentation was one of the most 

comprehensive overviews of available resources she had encountered. 

• Jen noted that Virtual Urgent Care cannot complete ODSP forms, as these 

require an established, ongoing relationship with a GP. Clients requiring ODSP 

documentation should be supported in registering with Health Care Connect as 

a priority. 

• Jen confirmed she would send a resource summary and slide deck to Carol-

Anne Blanchard for distribution to all members. 

• Members interested in booking a presentation for their organization were 

invited to contact Jen directly, noting that scheduling may extend into the new 

year given current demand. 

  

 7. Standing Items 

 

7.1 City of London - Updates  

– Deferred to November meeting  

                   - Elise Metcalf 

                       Manager, Housing Stability Services 

                     Social and Health Development 

                     Community Homeless Prevention 

 

       7.2 Community Safety & Wellbeing Plan (CSWB) – Update  

- Deferred to November meeting 

                   - Ashley Patterson  

                     Community Engagement & Policy Specialist  

                     Neighbourhood & Community Wide Services 

 

7.3 LHC Steering Committee – Update 

- Death Notification Protocol  

Steering Committee Expressions of Interest 

The Chair advised that the coalition is seeking 3 to 4 new Steering Committee 

members. An expression of interest form is available on the coalition website and was 

distributed via email prior to the meeting. Applications will be reviewed and discussed 
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at the November meeting. Members were encouraged to submit or share the form 

widely. 

Death Notification Protocol 

The Chair noted that updates to the death notification protocol were included in pre-

meeting materials. Due to time constraints, a full discussion was deferred. Members 

with questions or concerns were directed to contact Carol-Anne Blanchard or Melanie 

Archer directly. 

 

 

 

8. Other Business 

 

8.1 Ontario Alliance to End Homelessness  

8.2 Health and Homelessness Update  

- Deferred to November meeting 

- Jessica Ireland, PMP, CISSP  

                      Manager, Health and Homelessness Strategic Initiatives 

                      Social and Health Development  

8.3 Affordable Housing Table Update  

- Deferred to November meeting 

- Michael Pease,  

                       Manager, Housing Renewal and Development 

 

9.  General Announcements 

Soup and Bread Memorial 

The Chair announced that the Soup and Bread Memorial will be held on October 8th at 

Covent Garden Market, from 12:00 PM to 1:00 PM. All members were encouraged to 

attend. 

Blanket Donation Drive 

The Chair made a request for blanket donations to support clients at various organizations as 

colder weather approaches. Carol-Anne Blanchard offered to collect donations directly and 

encouraged members to contact her by email or phone to arrange pickup. 

Affordable Housing Needs — Sara Steers 

Sara Steers shared that the Society of St. Vincent de Paul's affordable housing building is 

expected to be ready by the end of 2026 or early January 2027, with resident matching 

beginning shortly thereafter. Planning is now underway for a potential next development, and 

Sara requested reliable, current data on London's affordable housing need — particularly on 

how the picture has changed over the past three years relative to previous targets (e.g., the 

City's earlier commitment to 3,000 affordable units). Sara invited members to contact her 

directly to share relevant data or perspectives. 
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Action: Interested members to reach out to Sara Steers directly with current data on affordable 

housing need. The topic is also on the agenda for the November meeting. 

Film Screening — Thinking Beyond the Market 

The Chair announced that the Forest City Film Festival will screen Thinking Beyond the 

Market — a film about genuine affordable housing — on October 24th at Wolf Hall. Carol-

Anne Blanchard will participate in a post-screening panel alongside advocates and research 

analysts to discuss how the approaches featured in the film could be applied in London. Tickets 

are currently available through the Forest City Film Festival. 

 

  10.  Date and time for next LHC General Meeting –  

The next meeting of the Homeless Coalition Steering Committee will be held in November 

2nd, 2026. Details to be communicated via the coalition email list. 

 

Action Items Summary 

Action Responsible Deadline 

Lyrica (London Cares) to 

follow up with Louise 

Mauffette-Leenders re: meal 

program continuity 

London Cares (Season / 

Lyrica) 

As soon as possible 

Jen Shaw to distribute virtual 

care resource summary and 

slide deck to Carol-Anne 

Blanchard for member 

distribution 

Jen Shaw, LHSC Following the meeting 

Members to submit 

expressions of interest for 

Steering Committee 

vacancies via the coalition 

website 

All members Prior to November meeting 

Members with questions on 

the death notification protocol 

to contact Carol-Anne 

Blanchard or Melanie Archer 

Individual members Ongoing 
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Members to contact Carol-

Anne Blanchard to arrange 

blanket donations 

Interested members Ongoing 

Interested members to share 

affordable housing 

data/contacts with Sara Steers 

Interested members Prior to November meeting 

Carol-Anne Blanchard to 

circulate meeting minutes and 

any shared materials 

following the meeting 

Carol-Anne Blanchard As soon as possible 

 

 

 11.  Adjournment of the LHC General Membership Meeting  

 

 

 

 

London Homeless Coalition Steering Committee: 

Carol Anne Blanchard (Chair), Sarah Collins, Melanie Archer, Jonathan John (non-voting member) 

 

2026 

Schedule  

General 

Membership 

LHC General Meeting 

Location 

January 12 Via zoom  

 

 

 

 

 

 

 

 

 

February  

March 2 

April  

May 4 

June  

July 6 

August  

September 14 

October  

November 2 

December  

 

 

LHC – Working Together Respectfully 

 

1. We value the contributions of every member and guest of the London Homeless Coalition. 

2. We create a safe space for multiple opinions to be heard. 

3. We foster a caring environment. 

4. We make our contributions to the discussion relevant, topical, and succinct. 
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5. We are proactive in requiring respect. 

6. We do not speak over each other. 

7. We respect the discretion of the Chair to manage our time and our focus. 

8. We acknowledge that there will be differences of opinion, and value these as a part of our diversity. 


